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A. INTRODUCTION
This is the report of the Vernon Parishes – St. Benedict’s, St. James and Our Lady of the Valley – to
Bishop Nguyen and Father Peter Nguyen of the discussions conducted by the parishioners in response to
Bishop’s letter to the Clergy, Religious and Faithful of the Diocese of Kamloops dated October 29, 2021,
asking for such discussions as a part of his preparation for the October 2023 General Assembly of the
Bishops in Rome. The theme of that Assembly is “For a Synodal Church: Communion, Participation and
Mission”. This process recognized, as Bishop Nguyen requested, “…synodality as the form, the style and the
structure of the Church … (trusting and listening) to the Holy Spirit speaking through all members of the
Church, including the most marginalized among us …”. Parishioners were divided into small groups.
Discussions focused upon, but were not limited to, the themes of “decision making” and “co-responsibility
in mission”, as elaborated upon in the questions in the synodal materials given to the participants. Minutes
of the meetings were prepared and circulated to interested parishioners – they will be available to the
Bishop, or any priest, together with a spreadsheet analysis of the minutes and the results of an informal online survey completed by a few parishioners, upon request. Approximately ten parishioners from St.
Benedict’s, twenty parishioners from Our Lady of the Valley and twenty five parishioners from St. James
participated in the discussions, which were chaired by the leaders of the process. Most of the participants
were middle-aged or older.
B. THE ISSUES DISCUSSED IN THE GROUPS
Many issues were discussed:
1. the reduced attendance at Mass;
2. the programs for continuing the development of our faith;
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3. the programs to develop the Faith of the youth;
4. the availability of information about the operation of the Diocese and the parishes;
5. the treatment of the elderly;
6. the opportunities to help the poor and other vulnerable people in the community;
7. the response of the Catholic media to important issues such as the involvement of the Church in the
operation of residential schools, the reconciliation with Indigenous peoples and the sexual misconduct
of Priests;
8. the information about the financial affairs of the Diocese and Parishes;
9. the use and role of the Parish Council;
10. the treatment of women in the Church;
11. the Catholic response to emergencies in the community;
12. the collaboration with other Faith communities on matters of common interest;
13. the state of the Parish website;
14. the treatment of people with alternative life styles;
15. the clericalism in the operation of the Church;
16. the evaluation of the clergy by the laity;
17. the participation in the political issues of our time;
18. the opportunities for lay people to participate in the important decisions of the Diocese or Parish;
19. the culture of volunteerism;
20. the practical ramifications of synodality;
21. the value of a plan of action for the Parish;
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22. the homilies in the Parish;
23. the social opportunities in the Parish; and
24. the use of social and electronic media in the operation of the Church.
There was a broad consensus that these issues were problems, but no such consensus as to how we
should solve them. Many solutions were suggested, but few, if any, were widely supported. More work is
required at the Diocesan and Parish levels, in order to fully discuss and resolve them, in a synodal manner.
What may be appropriate in one Parish may be inappropriate in another one. Diocesan standards are
important.
What should be done in a synodal Diocese and Parish to further the participation of the laity and
the mission of the Church?
C. THE GOVERNING PRINCIPLES FOR ALL PARISH ACTIVITIES
All the parishioners agreed that the governing principles of the Church – the Commandments, the
Beatitudes and the Magisterium – and the Vision Statements of the Parishes must be the foundation for all
activity within the Church, or on its behalf in the community. What follows in this respect is not intended to
detract from those principles. Our lives should reflect those principles all of the time – love God and love
your neighbour, in our thoughts, words and actions.
HOWEVER, ALL SUCH ACTIVITY, WHETHER IT BE BY THE BISHOP, THE PRIESTS, THE DEACONS OR THE
LAITY, SHOULD BE CARRIED OUT IN A SPIRIT OF TRANSPARENCY AND ACCOUNTABILITY. THAT SPIRIT IS NOT
EVIDENT IN MOST CLERICAL ACTIVITY IN THE DIOCESE OR THE PARISH. Nor is it a standard met by Lay
Ministries. We, the parishioners, do not have much, if any, information about many important aspects of
the operation of the Church in the Diocese. Parish Council? PRESBYTERAL COUNCIL? COLLEGE OF
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CONSULTORS? RESIDENTIAL SCHOOLS? REPARATION TO, AND RECONCILIATION WITH, INDIGENOUS
PEOPLE? SEXUAL MISCONDUCT BY PRIESTS, IN THIS DIOCESE, as recently proven in the BC Supreme court?
The clergy and the laity must respect one another despite their different roles in the Church. Why? We are
all Baptized and, as such, are all children of the Lord who are Disciples and temples of the Holy Spirit,
uniquely gifted and to be respected and loved by one another. The pastoral duties of the Clergy require
such transparency and accountability, to the laity and by the laity, under Vatican II. The absence of such a
culture tends to alienate the laity from the Church and to undermine our participation in its mission,
especially in the community. More information and more Ministries may lead to more interest in the
Church and more Volunteerism.
D. THE PARISH WEBSITE AS THE INFORMATION CENTRE OF THE PARISH
Make the Parish website the informational centre of the Parish, and complement it with other social
media, the Parish bulletins, message boards and word of mouth. Anyone interested in the Church, such as a
parishioner or anyone in the community, would have immediate access to up–to-date reliable information
about all aspects of the Parish, including all of its Ministries. Each Ministry would have a space on the
website that included a description of its mandate, of its recent activities and a contact person. All of the
information on the website should be regularly updated – static, dated information tends to undermine the
purpose of the website as the informational centre of the Parish for everyone. Advertising space on the
website could be sold to some enterprises compatible with the governing principles of the Church. A
QUALIFIED PERSON SHOULD BE EMPLOYED AT THE DIOCESAN LEVEL TO MANAGE THE WEBSITES OF THE
DIOCESE AND ALL OF THE PARISHES.
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E. THE IMPORTANCE OF THE PARISH COUNCIL
Revitalize the Parish Council. It should be the focal point of lay activity in the Parish and the
community, especially through the various Ministries in the Parish. The members of the Council should
be elected by the parishioners for specified terms, that overlap one another. The Priest should have
authority to nominate people to the Council, short of a majority. Any member may be removed by a 2/3
majority of the rest of the Council or resign upon three months notice to the Chair. The Chair of the Council
should be a lay person elected by the Council. The Parish Priest may be a member, or an observer. The
resolutions of the Council may be passed with a simple majority, but with the Chair having a deciding vote
in a tie. The mandate of the Council is as an advisor to the Parish Priest, who may, or may not, agree with
any project recommended by the Council. The recommendations are not binding on the Priest, as
stipulated in Canon Law. The agenda of the Council should be prepared through a consensus of the Council,
with input from any parishioners, the Priest or someone in the community. The agendas and minutes of the
meetings should be put on the website. All of the meetings of the Council shall be live on- line, and
archived, so that anyone may observe the meeting, as they see fit. The Council shall meet at least six times
per year, or more often, as agreed by its members.
A PARISH COUNCIL CONSTITUTED AND OPERATED LIKE THIS FACILITATES THE INVOLVEMENT OF THE
LAITY IN THE DIOCESE AND PARISH, IN A SPIRIT OF TRANSPARENCY AND ACCOUNTABILITY, AS DISCIPLES OF
CHRIST. THIS RECOMMENDATION MAY BE CONTRARY TO CANON 536.
F. THE CULTURE OF VOLUNTEERISM IN THE PARISH
Create, and improve upon, a culture of volunteerism in the Parish. Urge all parishioners to go through
a process of prayerful discernment, in order to identify, and appreciate, their giftedness, and to offer it to
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one of the Ministries of the Parish. Have a period of discernment every year, perhaps one month, during
which the homilies and podcasts will focus upon giftedness and stewardship of time, treasure and talent.
Have booths at the Parish Centre where interested parishioners can speak to representatives of the Parish
Ministries. At the end of the month of discernment, have the parishioners fill out a form volunteering for
any Ministry of choice, or another one described by them. The form may be in hard copy or on-line.
Representatives of the selected Ministry will contact the volunteer and welcome them into the Ministry.
Volunteerism, and stewardship, are of foundational importance to the mission of the Church.
G. THE GROWTH OF THE CHURCH IN THE COMMUNITY
Facilitate the growth of the Church in the community, as the Light of Christ in the Darkness of
secularism, by creating Ministries and assisting existing Ministries. Those Ministries will be set up to
help people with all aspects of life in the community. The community, Province and Country, are all
dynamic entities; the response of the Church, and its participation in them must, similarly, be dynamic.
What worked in furtherance of the mission of the Church in the past may not work in our, or a future,
generation. We must be resourceful, and adaptive to such dynamism, without departing from the
governing principles of the Church. ALL OF THE MINISTRIES SHOULD BE ACCEPTABLE TO THE PARISH PRIEST
AND BISHOP – THEY SHOULD ACCOUNT TO THE PRIEST THROUGH THE PARISH COUNCIL. Transparency and
accountability as well as the governing principles of the Church should be the basis of the Ministry. Its
participation in the Mission of the Church shall include a responsibility to update its space on the website,
at regular intervals.
The Ministries of the Parish should be designed, operated, and maintained by the Parish Council,
under the supervision of the Priest, to care for a particular need in the community, or any other aspect of
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secular life. They are opportunities to use our giftedness, as Disciples of Christ, and as participating
missionaries. As the community is dynamic, the Ministries must be dynamic, without undermining the
governing principles of the Church. They are the portal through which the Light of Christ shines into the
Darkness of the community.
H. THE PREPARATION OF A PLAN OF ACTION FOR THE PARISH
The Parish Council should, in due course, with input from the parishioners and the Priest, develop a
plan of action for the Parish which includes the establishment of the Parish’s Ministries, in accordance with
the rest of this report. Some of the possible Ministries are listed below, together with some brief remarks
that may be helpful to the Parish Council and others in their discussions. These remarks are meant to be
illustrative, not exhaustive. Reference should also be made to the minutes of the discussion groups, and the
related spreadsheet analysis of the minutes.
1. Faith formation / RCIA / Continuing formation through special homilies, podcasts, and access to
authoritative services / Live or on-line presentations by nuns, academics or theologians
2. Youth / Complement the school initiatives / Distinguish young people and children / Participation in
adult liturgy / Child’s Liturgy of the Word / Child’s Liturgy of the Eucharist / Social activities with other
Catholic schools or Christian Faiths
3. CWL / Involvement in political matters such as palliative care / Access to its agenda and minutes on the
website
4. K of C / Involvement in political matters, such as palliative care / Access to its agenda and minutes on
the website
5. Ecumenism / Priority of Pope Francis / Involvement in the Faith Council in Vernon / Common programs,
like feeding the poor or youth events, with other Christian Churches
6. Elderly / Loneliness / Physical limitations / Need for assistance in daily tasks / Computer illiteracy /
Palliative care / LTC
P.7

7. SYNODALITY / THE ROLE OF THE LAITY UNDER VATICAN II / CLERICALISM / PRAYERFUL COLLABORATION
BETWEEN THE CLERGY AND THE LAITY / “COMMUNION, PARTICIPATION AND MISSION”
8. Environment / Laudato Si / Pope Francis’ remarks at COP26 / Protocol coming from the Vatican in
November, 2022 for Dioceses, parishes and schools in response to the climate crisis / An issue of
interest for young people
9. Volunteerism / Foster a culture of volunteerism / Stewardship of time, treasure and talent / Conduct an
annual program to facilitate discernment of giftedness and solicit volunteers for the various Ministries
10. Poor / Regular donations of food or other forms of assistance / Affiliation with the Salvation Army, the
Society of St. Vincent de Paul, other Christian churches or secular agencies
11. PRESBYTERAL COUNCIL AND COLLEGE OF CONSULTORS / LAY MEMBERSHIP / OTHER FORMS OF LAY
PARTICIPATION, SUCH AS COMMITTEES / OTHER FORMS OF TRANSPARENCY AND ACCOUNTABILITY OF
THE BISHOP TO THE LAITY, SUCH AS ACCESS OF THE AGENDAS AND MINUTES OF SUCH BODIES
12. Financial affairs / Timely disclosure to the laity / Special collections / Faith in Action / Lay involvement in
the use of proceeds / Disclosure of the intended use of funds before any solicitation of the funds
13. Liturgy / Role of women as lectors, acolytes or Eucharistic ministers / Choir, including music genre, and
participation of the Youth / Non-Catholic musicians who will respect the Catholicity of the Liturgy /
Musical podcasts
14. INDIGENOUS AFFAIRS / ROLE OF THE CHURCH IN RESIDENTIAL SCHOOLS / LAY INVOLVEMENT IN THE
DISTRIBUTION OF FUNDS IN THE DIOCESE / THE IMPORTANCE OF CATHOLIC MEDIA IN THE POLITICAL
DISCOURSE OF THESE ISSUES, AS DESCRIBED IN THE SECULAR MEDIA
15. Victims of sexual misconduct by priests / The history of sexual misconduct by priests, bishops and
Cardinals throughout the world / The coverup of such abuse by Bishops/ The investigations by secular
authorities / The proactive enquiries in the Vancouver and Montreal Dioceses / THE SEXUAL
MISCONDUCT OF PRIESTS IN THE KAMLOOPS DIOCESE/ THE ABSENCE OF A PUBLIC, PROACTIVE
RESPONSE BY OUR BISHOP
16. Parish Council / Mandate / The core of lay participation in the Church / Elected members for terms /
Access to agendas and minutes of meetings / Zoom access by the public to all of its meetings / Archival
recordings of meetings

P.8

Each of these Ministries and, no doubt, others, should be considered by the Parish Council, with input from
all interested, or affected, persons. Any recommended Ministry will have to be approved by the Priest
before it begins to operate. The staffing and funding of a Ministry will have to be considered. All Ministries
should, in a spirit of transparency and accountability, make periodic reports to the Parish Council, perhaps
semi-annually, to insure all is in order from the perspective of the Church. SUCH PERIODIC REPORTS WILL
PERMIT THE PRIEST AND THE BISHOP TO MAKE WHATEVER ADJUSTMENTS MAY BE REQUIRED TO FULFILL
THEIR PASTORAL RESPONSIBLITIES. All of this can be incorporated into the plan of action of the Parish. The
plan of action should be on the Parish website, under the link to the Parish Council.
I. THE IMPORTANCE OF THE EQUAL TREATMENT OF ALL PERSONS
ALL PERSONS IN THE DIOCESE AND THE PARISHES, AND ALL PEOPLE AFFECTED BY THE OPERATION OF
THE PARISH, MUST BE RESPECTED FOR THEIR INHERENT WORTH AND DIGNITY, AS CHILDREN OF GOD. That
respect should be manifested as equal treatment. THERE IS TO BE NO DISCRIMINATION AGAINST WOMEN,
GAY PEOPLE, INDIGENOUS PEOPLE, PEOPLE WITH DISABILITIES, IMMIGRANTS OR RACIAL MINORITIES,
PEOPLE OF OTHER FAITHS, OR NO FAITH AND ALL OTHER VULNERABLE PEOPLE.A Ministry dedicated to
these issues should be considered by the Parish Council. Christ reached out to all people and was criticized
for doing it. We should walk the same pathway with Christ.
J. THE USE OF TECHNOLOGY IN THE DIOCESE
THE DISOCESE AND ALL OF ITS PARISHES SHOULD HAVE UP TO DATE TECHNOLOGY AVAILABLE FOR
ALL ASPECTS OF ITS OPERATION. Staff should be trained to be competent in its usage. Links to the Diocesan
website from the Parish websites, and to the website of the CCCB and the Vatican, will help to keep the
laity current on all material aspects of the Church’s affairs. Podcasts of respected theologians, authors and
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academics will facilitate continuing faith formation. Using Zoom technology for live coverage of special
liturgical events of the Bishop, including more comprehensive and timely addresses to the Diocese, should
be the norm. A daily Zoom Mass, originating in the Diocese, should be available through the Diocese,
especially for elderly or otherwise vulnerable people. It could also be used for Parish Council meetings so
that any interested persons may attend virtually. Such technology is in the spirit of transparency and
accountability that is important under Vatican II. It will help increase the participation of the laity in the
mission of the Church. Interested persons in the community will have access to significant information
relating to the operation of the Diocese or one of its Parishes. SOMEONE SHOULD BE EMPLOYED AT THE
DIOCESAN AND PARISH LEVEL, WITH SUFFICIENT BUDGET, TO OPERATE AND MAINTAIN THE TECHNOLOGY.
K. CONCLUSION
In conclusion, a significant number of parishioners have participated in the synodal process in their
Parishes. Their discussions were comprehensive, as requested by the Bishop, respected the governing
principles of the Church. They are devoted adherents to the Faith who, in the spirit of Vatican II, want a
more transparent and accountable clergy. More information about all material aspects of the activity in the
Parish should be readily accessible through websites and other social media, on a continuing basis. The
Parish Council should be the focal point of lay activity in the Parish. Revitalize it, keeping in mind that it is
merely an advisory body to the Priest. Create a culture of volunteerism. Increase the number of Ministries
so that interested persons may choose from an array of opportunities to improve the presence of the
Church in the community. All of the Ministries should have a place on the website that provides any
interested person with information about its affairs on an updated, continuing basis. Treat all people,
vulnerable or not, respectfully, whether they are with the Church, as parishioners, or against it, in the
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community. Update the use of technology in the Diocese and the Parish. The participation of the laity and
the mission of the Church will improve through a collaborative, principled effort between the clergy and
the laity, an effort characterized by transparency and accountability, as mandated by Vatican II.
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